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WhatWhat couldcould bebe youryour benefitbenefit??

nn See an real life See an real life exampleexample forfor a      a      

EastEast––WestWest businessbusiness developmentdevelopment

nn MergingMerging interculturalintercultural and and 

organisationalorganisational workwork

nn BalancingBalancing betweenbetween businessbusiness pressurepressure

and and interculturalintercultural ethicsethics

nn ExperiencesExperiences of an of an EastEast--WestWest Trainer Trainer 

TeamTeam
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StartingStarting PointsPoints

Problems in Problems in thethe RomanianRomanian Plant of a Plant of a 

German multinational German multinational companycompany::

•• ProductivityProductivity

•• QualityQuality

•• RentabilityRentability / / CostsCosts

•• CooperationCooperation betweenbetween departmentsdepartments

and and hierachieshierachies

((betweenbetween RO and D and RO and D and withinwithin RO)RO)
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Overall Original Overall Original TargetsTargets

SolvingSolving thethe problemsproblems

withinwithin 3 3 monthsmonths!!!!!!
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WhoWho isis involvedinvolved ......

GermansGermans

nn Top Level LeadersTop Level Leaders

nn TechnTechn. . ExpertsExperts

RomaniansRomanians

nn Plant ManagerPlant Manager

nn Department Department 

LeadersLeaders
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ProcessProcess DesignDesign
1.1. StartStart--up up interviewsinterviews and and visitsvisits to to thethe

plantplant

2.2. DevelopmentDevelopment of designof design

3.3. Agreement and Agreement and adjustmentadjustment withwith boardboard

4.4. MulticulturalMulticultural managementmanagement workshopworkshop
(national and (national and organisationalorganisational culturescultures))

5.5. PostprocessingPostprocessing of of workshopworkshop
((documentationdocumentation))

6.6. Reflexion Reflexion withwith boardboard –– Future Future stepssteps



Statements of Statements of RomanianRomanian
and German Managersand German Managers

Interaction Interaction withwith cardscards
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QuestionsQuestions

nn WhichWhich of of thethe cardscards surprisedsurprised youyou??

nn IfIf youyou werewere a a consultantconsultant, , whichwhich oneone
specificspecific topictopic wouldwould youyou addressaddress in in 

thethe workshopworkshop??
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TargetsTargets of of thethe WorkshopWorkshop

nn RORO--D  D  LeadershipLeadership--TeamTeam DevelopmentDevelopment

nn InterculturalIntercultural IntegrationIntegration

nn KickKick--Off Off forfor thethe Change Change programmeprogramme to to 

followfollow

nn AdaptAdapt thethe aboveabove to to concreteconcrete workwork

problemsproblems àà
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Focus on a Major Topic:Focus on a Major Topic:
„Fehlerkultur“ „Fehlerkultur“ 

WhatWhat do do wewe meanmean byby „Fehlerkultur“?„Fehlerkultur“?

„„TheThe way of way of communicatingcommunicating and and 

handlinghandling mistakesmistakes in in thethe

organisationorganisation““
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Focus on a Major Topic:Focus on a Major Topic:
„Fehlerkultur“„Fehlerkultur“

WhyWhy??

nn Links Links severalseveral targetstargets and and problemsproblems

nn Has Has referencereference to to interculturalintercultural andand

nn OrganisationalOrganisational and and systemicsystemic aspectsaspects



WhichWhich culturalcultural
dimensionsdimensions maymay impactimpact

thethe „Fehlerkultur“?„Fehlerkultur“?

Interaction Interaction 

FlipchartFlipchart
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PossiblePossible CulturalCultural DimensionsDimensions

nn CommunicationCommunication

•• DirectDirect / / indirectindirect

•• LowLow / high / high contextcontext

nn AvoidingAvoiding / / confrontingconfronting conflictsconflicts

nn Feedback Feedback –– givinggiving and and takingtaking

•• CriticismCriticism –– givinggiving and and takingtaking

•• Problem Problem analysisanalysis

nn HierarchyHierarchy / / leadershipleadership stilestile

nn Separation / Separation / diffusiondiffusion of private and of private and workwork

partlypartly accordingaccording SchrollSchroll--MachlMachl
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OrganisationalOrganisational AspectsAspects

nn TrustTrust

•• FearFear / / TransparencyTransparency

nn ClarityClarity of of targetstargets, , rolesroles, , workwork processprocess

nn Common Common understandingunderstanding ofof

•• QualityQuality

•• LeadershipLeadership teamteam

nn MeaningMeaning of of mistakesmistakes

nn TreatingTreating MistakesMistakes

•• Expertise Expertise throughthrough expatsexpats

•• MistakesMistakes analysisanalysis toolstools

nn LearningLearning fromfrom mistakesmistakes
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HowHow diddid wewe addressaddress
„Fehlerkultur“ „Fehlerkultur“ àà InteractionsInteractions

nn „„PridePride and and RegretRegret“ “ –– admittingadmitting pastpast mistakesmistakes

nn StrengthsStrengths and and weaknessesweaknesses of of avoidingavoiding / / 
confrontingconfronting conflictconflict

nn HowHow wouldwould a German/a German/RomanianRomanian bossboss, , 
employeeemployee, , colleaguecolleague reactreact ifif youyou makemake a a 
mistakemistake??
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HowHow diddid wewe addressaddress
„Fehlerkultur“ „Fehlerkultur“ àà InteractionsInteractions

nn WhatWhat shouldshould thethe newnew „Fehlerkultur“ „Fehlerkultur“ bebe likelike??

nn HowHow cancan youyou contributecontribute to to spreadspread, , whatwhat youyou
learnedlearned aboutabout thethe newnew „Fehlerkultur“?„Fehlerkultur“?

nn RoleplayRoleplay: : TryTry a a realisticrealistic casecase fromfrom thethe plantplant

nn Large Group Large Group GameGame –– to to discoverdiscover systemicsystemic
changechange

nn WhatWhat will will wewe do do nextnext weekweek ......
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VisibleVisible ResultsResults

nn SomeSome surprisingsurprising commoncommon viewsviews

duringduring thethe exercisesexercises

nn RO/D RO/D gettinggetting closercloser continuouslycontinuously

nn EasyEasy withwith jointjoint tasktask solvingsolving, , eveneven at at 

narrownarrow bodybody contactcontact

nn All All recognizedrecognized thethe needneed forfor changechange

nn Transfer Transfer workshopworkshop resultsresults intointo praxispraxis
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NextNext stepssteps regardingregarding
„Fehlerkultur“ „Fehlerkultur“ afterafter thethe workshopworkshop

nn FurtherFurther developmentdevelopment of of ideasideas fromfrom

thethe workshopworkshop (in (in generalgeneral))

nn Original Original workingworking teamsteams fromfrom thethe

workshopworkshop areare continuingcontinuing thethe initiatedinitiated

processprocess

nn HR and Board HR and Board areare cooperatingcooperating well well 

nn CascadingCascading of „Fehlerkultur“ of „Fehlerkultur“ fromfrom toptop

to to blueblue--collarcollar levellevel



WhatWhat isis youryour experienceexperience
withwith „Fehlerkultur“ „Fehlerkultur“ 

in in 
EastEast--West Teams West Teams oror

CooperationCooperation??
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ReflectionsReflections on Trainer Teamon Trainer Team

nn EachEach feltfelt moremore responsibleresponsible forfor
her/his her/his sideside ((mamamama!/!/papapapa?)?)

nn Different Different needneed forfor appreciationappreciation of of 
thethe RomanianRomanian painspains

nn Different Different perceptionsperceptions aboutabout
customercustomer needsneeds and and dealingdealing withwith itit

nn Sales vs. Sales vs. customercustomer carecare

nn NeedNeed forfor completenesscompleteness vs. vs. focusfocus / / 
needneed forfor efficiencyefficiency


