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Hereby we are offering to you the analysis of the feedback on the SIETAR Europa congress 2007 in Sofia based on the responses in Survey Monkey questionnaire which was open during May 2007. This evaluation represents opinion of around one third of the congress participants;95 responded to our call for feedback.
First of all we want to thank to all the respondents and promise that we will keep in mind their comments when working on the preparations of the upcoming events.
Secondly, and very importantly: me, as one of the key organizers feel oblidged to create a critical mirror, to reflect our work so that we can use this experience for the future projects. Because I find explicit criticism more constructive than general statements of appraisement, I omitted a number of positive comments. However we received many positive evaluations, mainly on the work of the office and the Congress Information Assistants (CIAs). To give a taste of success, here is one sample for all:
Thank you so very much. A conference is such a very lot of work, and a generally thankless job as you hear what went wrong but not what went right. Thank you for organizing it for us!
PARTICIPATION

Roughly half of the participants-respondents were first-timers at the SIETAR Europa congress (45.9%). However, 81.1% already attended the national SIETAR events. This survey shows strong link between the events of national SIETARs and SIETAR Europa: the national groups are the strongest base of SIETAR and also proportionally highest number of participants of SIETAR Europa congress are active in national SIETARs.
The largest group of the responses said that the Sofia congress was the best or better than most (28.7%).Fair enough, the first-timers (42.5%) did not feel eligible to give an evaluation.

CONGRESS ARRANGEMENTS

SIETAR services
The organizing team was facing some strenuous situations (Show and Tell Room arrangements, allocating of the rooms, presenters not showing up) but fortunately no real emergency situation.  The survey respondents acknowledged flexibility of the organizing team in such circumstances.  Some participants appreciated improvisation and adaptation on the spot. 

 Generally registration went without problems and communication with the office was good.
There are some technical shortcomings, the participants often expect several confirmations of their registration, and invoices of the payment. The system of Memberclicks does produce confirmations, but we probably will have to look into wording of these confirmations in order to make them persuasive and useful for employers in case an invoice is needed.
Alex, Gaby and Christine were extremely helpful! Great job! With the website and registration: the early-bird discount was expiring before there was an official program - so basically I just signed up in good faith, perhaps that could be better coordinated

The program could have appeared online earlier but it is definitely not possible in January. However, some preplanned highlights could be announced already during the period of early registration. 
Our Congress Information Assistants were hearing positive feedback already during the congress, and the survey proved satisfaction of the respondents with their involvement. (76.4% evaluated their performance as very good) 

The yellow tee-shirt team was excellent: pro-active, friendly and efficient!
Facilities: 

Some participants complained that the venue was not compact enough staying in 2 floors and a social space for socializing and networking was missing. Show and Tell Room could serve this purpose if it was better accessible and bigger. Also the wireless connection in entire venue appears to be a necessity for a meeting of a group of business people. 
Much work needs to be done on venues, size of rooms, table lay outs - this was a real a weakness. There was a real weakness in dinner arrangements; several did not know other people well enough and felt lonely, did not know where to go. Perhaps there could have been arrangements for this. A couple of us waited in the lobby and 'picked up strays' and then went out as a group. Sietar US is very good at this.
Set up could have been better to provide more room for networking. For some presentations, the room was too small, too crowded

As a vegetarian, I had huge difficulties with catering provision throughout the congress. It is a small issue, but it made a big difference to the enjoyment of the overall congress.

Smoke-free venues next time!

ID badges could to be improved, you could use instant hot laminators showing both names - not just first name. We could also run a great exercise for networking - some felt isolated.
It was lovely to be in a hotel with a swimming pool where we could cool off and get a little exercise after a long day of mental stimulation! Bravo too for the extras, the films and the folk dance lessons. A pity that the projector didn't always work for the films. But for the presentations it worked perfectly, and the assistants were there to help us if we had any problems. An excellent experience all around.
Services for the participants:
It was highly misleading to recommend Visa Travel on the SIETAR website. They are extortionists! Instead of giving us reductions, they were more expensive, and very aggressive

Really Eastern European service. Was funny - an cultural experience

It was an advantage and time saver to have most of the events of the congress taking place in the hotel. The information about the hotel facilities and the use of the indoor swimming pool were vague.
My presentation was disrupted by the poor quality of the audiovisual equipment. In addition, the CIA did not make any effort to help sorting those issues, instead pushed me to finish in time for him to get his lunch.

(Timing was a major issue and a presenter´s and organiser´s view on this often differ)

Thank you very much for an interesting event. The focus on CEE was very good and in my eyes highly needed. Good idea to put the fotos on flickr and to send us the participator´s list as well as to ducument the contributions in the internet. I am encouraged in my work and in continuing in ICC.

Show and Tell

A problem was that the room was not too accessible, situated out of view from the main venues. This room could serve as a space for socialising and networking iif it was situated in the centre of venue and if it was big enough for this. 
 There needs to be a clear separation between materials for taking and materials for display. We had several valuable pieces (including books and DVDs) disappearing, although they were clearly marked "Do not remove--sample only." 

The Content
Workshops:
It could be announced before the congress, whether a workshop will be run. Early planning is necessary in order to invite only presenters who reached at least minimum number of participants. However, Rob and Leah solved  discrepancies with adorable flexibility. 
The main problem was that registration opened only on the morning of the pre-conference workshops; and not the evening before (when many people arrived). The pre-conference workshop for which I had registered appeared to have been cancelled. Because of the late start of the registration, this became only clear 5 minutes before the start of the workshops... I quickly choose another (very valuable) workshop - and I got admitted. No problem; all very flexible. Rob Johnson did an excellent job. So end good, all good. There was no appropriate confirmation of my pre-congress workshop registration.

An isolated suggestion about scenario of the workshops:

Will we have all these group-work workshops again? I am a bit tired of all these workshops where the speakers gives us a 10 minute presentation. Then tells us to sit in groups for 30 minutes and produce something ourselves. Then spend the last 10 minutes having the groups present the results of their dabbling round for 30 minutes. This is a complete waste of time. Could you ask the speakers to give a better balance between their introductory lectures and the groupwork for the Granada Conngress?

Handouts 
Some indicated that the organisation of printing was confusing. We were not sure about our possibilities for printing, so we had to give limitations to the presenters in terms of number of copies made on the spot. 

Next time it would be good to have own printer and copy machine (and print for presenters for certain fee or free of charge.)

The handouts should be made mandatory. (Many trainers are resistant to share their material, even when having paid for a pre congress workshop.)

Suggestion: The documentation was, in general, absolutely inadequate. Why can not the papers presented be in prints, not only some of the slides? Why not present ALL the papers in a book, given all participants ?? Or, all papers presented in a CD disc, an inexpensive technique used by other organizers ! (then you are able to take part in presentations where you are not able to attend ! )

It was food to distribute the outcomes of the congress:we published abstracts of the presentations in advance online, and then handed them in the Program Brochure. Recently we collected also PowerPoint slides and handouts and put them online, as well. A question is whether we should publish a book, however this is practically difficult to do prior to congress. 
Please have a evaluation sheet after each session available at the rooms

Timing

It was difficult for the presenters to keep the timing. The CIAs were there to watch the time but this was done sometimes on expense of an interesting discussion in the end of the presentations. We could omit the 45 min presentations in the future. (Is quantity really important?)

Too short time allocated to presentations, it was frustrating to both audience and presenters. In some cases this gave the impression of superficiality when in fact the presenters had good ideas but not the time necessary to develp them enough.

Everything was quite well running. The only real thing I wish is more encouragement for less panels but more quality and time for discussions. 45 Minutes if a presentation is good, but no time for discussion is poor. On the other hand, 45 minutes in a bad presentation is poor. I understand your dilemma. I want to encourage you for tougher decisions.

Content of the presentations
Obviously some respondents prefer academic discussions while others came to exchange of professional experience. Finding the balance was a challenge for the organizing team. Well done, Juliana and Plamen!
Some presenters and their presentations were very interesting and really good. Some presenters used the time more to sell their products (training, coaching, etc) than to exchange their experiences with the audience! I definitely missed the openness and willingness to exchange all the experience in  methodology and didactic (how do the train, coach...). I thought SIETAR and this platform and network will be used a real exchange possibility.

Good selection of presenters.

For my first event I was impressed by the quality of the participants

The talks/workshops/presentaitons should be a pit more practical oriented. Theory and research is not everything. Practical oriented workshops proposals should be more accepted and integrated.

I found the conference atmosphere very very good and nice for networking with other trainers. Would be good to have some more organisations/ clients here, who work internationally. Should be advertised more. The quality of many sessions was not so good. So contentwise, i did not take so much along.

85% of sessions I attended were very good to excellent. Overall the standard from my point of view were higher than during the congress in France in 2005
A suggestion for a next event: 
What about a panel discussion among the "old timers" such as Peggy Pusch, Diane Hoffner Saphiere, Sandra Fowler, Daniel (I forgot his full name - a researcher from Canada who presented), etc. about what they've learned/how they've evolved over the years, and where they see the field today?

Old Dilema: Quality or quantity?
 The organizing team discussed the following dilemma and some participants reflected similar. Although we heard that the content was very good, some respondents also recommended focusing more on exclusive selection. At a point in time we did not have enough answers to the call for papers. This could be solved next time by inviting less presenters and so also creating more time for presentations and discussions.

The only real thing I wish is more encouragement for less panels but more quality and time for discussions. 45 Minutes if a presentation is good, but no time for discussion is poor. On the other hand, 45 minutes in a bad presentation is poor. Not enough time at most presentations. Usually ran out of time in discussions Maybe time in the evenings could be allocated for conversations to be continued if necessary. 
SPECIAL EVENTS
This year the focus of the local organizers shifted from the Gala Dinner to the Opening Evening. The intention was to make the Opening Event a splendid event so that it would enhance the promotion of the congress. It remains questionable whether it happened so. Next time this decision must be carefully considered, and the prices adjusted accordingly. 
 Thus a glance on the evaluation of the special events at the congress does not bring any surprise. The Opening Evening in the historical building of Military Club with the Rhytm Performance of Andrey Batashov exceeded the expectations of 43.1 % of participants.

The Gala Evening disappointed half of the respondents. The comments on the Gala Dinner were generally regarding the disproportion between price and quality. The evaluation of the DJ is a matter of musical taste. Interesting could be to take into consideration the suggestion to organize  an ethno-party after Gala Dinner next time. 
The Gala dinner. The atmosphere was excellent, and the music and drinks were excellent. But it was not a dinner, let alone a gala one. Bulgarian food is so delicious. Why did we get such sloppy food at the gala dinner? Could you please improve the Gala Dinner in Granada? Make it special?

Several respondents  thought that Wine and Jazz Evening was an excellent fun event.  

Some respondents were missing space and time for intimate discussions. To some extent this was available at Café World. A Café was run already in La Colle sur Loup in 2005 and there is demand for a similar events in future.
PLENARY SESSIONS:

Fireside Chat with Richard Lewis: the respondents had strong feelings towards this event. 20% gave it a poor grade, and on the contrary 18% thought that his performance was excellent. 
Rob Gibson received better evaluation: no-one though that his presentation was poor, 26.3% thought that he was excellent. 
The Keynote speech of Geert Hofstede: "Studying Culture is Asking for Trouble" attracted large audience. Moreover, it was positively reflected among two thirds of the participants.66.7% held Hofstede´s speech as good or excellent. Not surprisingly with such well discussed figure, criticism arrived, too.
Bring in some new people as keynote speakers. Enough already of the same old white men who say nothing new, refuse legitimate questions and suggestions, perpetuate stereotypes, etc. There are current issues in which interculturalists could play a positive role - let's hear about how people are analyzing and dealing with them.
I would appreciate more researchers from new trends (the globe for instance) an dnot anymore Geert Hofstede or Richard Lewis who have nothing new to present
A demand for new figures and new trends is obvious and SIETAR has authority to present them in its plenary sessions.
Humanitarian Session

This workshop was run intentionally as a plenary session so that SIETAR makes a clear stand about new policies it is pursuing. Generally it was very successful, although some participants would complain that the theme did not concern them. It was very well attended and it not only arose a vivacious discussion on the crucial issue of involvement but also served as a community building event where participants  introduced each other and had a chance to discuss. 
Please continue with the Humanitarian Issues. This is what really gives meaning to our work.

Still someone provoked a question whether SIETAR Congress participants are ready to share the humanitarian concerns with us: 

… it was in poor taste to lose a whole morning on Plenary session: Humanitarian Issues and the Intercultural Community. It is a very important issue but choices should have been given. Basically, participants have paid a lot of money to attend so not giving options to attend other sessions was not a good idea.
The Film Festival 
One the great successes of the congress was the film festival of documentary movies on intercultural theme of “Love Across Cultures”.  In summary it received very positive evaluation, and the presentations which involved screenings of movies followed by discussion with producers mostly were regarded as excellent. In spite of certain hesitation of some of the organisers to show it   the movie “Georgy and the Butterflies” which was introduced by its director Andrey Paunov this movie received 100% enthusiastic reactions.

A film festival was recommended also for the upcoming SIETAR congress in Granada, Spain. Marianne, we keep the fingers crossed for your coming project!
General Assembly

The General Assembly is a strategic event, where friends of SIETAR have possibility to get acquainted to SIETAR´s agenda and members directly influence the activities through voting. It seems to be a good idea to hand the agenda out in advance. 
  Some comments:
A positive comment only - This was my fourth General Assembly and I felt that it was the best. The reason: The excellent review of what SIETAR Europa has done since Nice - and a review of upcoming planning i.e. it was much better in terms of its focus on activites.

As YS member I was curious, but felt like, I do not belong here. I don't know if SE Members got a document in advance, but I would wish one to be prepared with my questions and it would shorten the time of reports.
Secret votes - more democratic process

Should not be facilitated by a member of the serving board.

Although, this is difficult, I would prefer more focus on content issues. There were some good suggestions for future congresses (like workshops for 'beginners'). Be careful with putting them immediately aside. Especially as SE (as S NL) seems to have a generation gap. Unfortunately, most time of the GA goes into money issue. The GA seems do be the controlling organ, not the inspiring one. That is a pity.

We received comments about improvement in the structure of participation. There were more young people present than usually are at SIETAR Europa congresses. This was also thanks to policies of convergence, closer communication and meetings of Young SIETAR and SIETAR Europa.
Any conclusions about systematic relations between SE and YS? From my point of view YS did showed quite a lot of possibilities. And thank You to make this possible. Please find a way for a good structure -beyond country borders as YS members don't care about them....
CONCLUSION

The congress is over and we are looking forward to coming events.  During last months and years we tried different management styles and it came clear in discussion that a centralized style has different advantages than a multilevel decision-making. (In terms of budget, man-power, time as well as content)

 We have learnt that every congress and its organizers are different and we cannot apply directly one operational model. Eventually the most important is the result: a successful congress. And the success is not evident only through a balanced financial report but also, and most importantly satisfaction of participants and contentment of organizers.
However, I think that even if this congress would not serve as model for its management style it definitely has given us a lesson about many technical and content  details of running a successful congress next time. 
¡ BIENVENIDOS A GRANADA!
