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As a major force in rapidly changing, complex global business environments, what do business executives need to develop in order to successfully lead their organizations? 

How best can global leaders develop the capacity for handling cross-cultural, geo-political, social and economic factors and translate this information into approaches that allow them to effectively influence their organization and its environments?

In this session, we’ll explore and show how intercultural executive coaching and training executives in coaching skills can jumpstart and accelerate global leadership development in real time as well as having a major impact on organizational behavior and the multiple stakeholder communities of corporations. We’ll see how handling complexity and behaving with global agility can be learned, and anchored in organizations through succession management, team development and leaders that are effective coaches within their organizations.

The session will be very interactive, including demonstration, teaching, dialogue, reflection, and participant interaction. Come prepared to be stimulated, challenged, and get involved! 

