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We are made up of several identities that are contextual and constantly changing. When an international merger or ex pat exchange takes place, a match between the collaborating parties is paramount. Research has shown that fitting in is mainly an issue of value congruence: when a person shares the values of the organisation he/she will be a better ‘fit’ – referred to as Person-Organisation Fit. If people do not fit in, they either leave or may cause discontent and obstruct performance within the organisation. Hofstede (1980) showed that the organisational culture is relatively homogenous, but the national values of employees may vary considerably. Is it true then that, by default, if a person fits with the organisation in one country, he/she may encounter difficulties when dealing with mergers or an ex-pat position? At a national level, politicians have been talking about the importance of value congruence. Is there such a thing as Person-Nation Fit? What is our responsibility as intercultural experts in guiding thinking at different levels – organisational and government? During this presentation, we aim to consolidate research findings with practical experiences to discuss the difficulties involved with negotiating our identities.
