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This paper addresses  the topic of ‘cultural diversity in the corporate world’ through the  ‘3C and K’  model.
The ‘3 C and K’ Model represents Culture, Change, Communication and Knowledge
This paper investigates the important role of Communication across the three main concepts of Culture, Change Management and Knowledge Transfer in a culturally diversified organization. The concepts of Culture, Change Management and Knowledge Transfer, which are equally important and influence to each other, are described along with the inter-relationship between them. Through the ‘3C and K’ model three important concepts for multicultural companies Culture, Knowledge and Change are brought together and evaluated in the shape of isosceles triangle. This forms the basis of understanding the importance and direct linkage of communication with Culture, Change Management and Knowledge Transfer. 






