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Intercultural competence can be seen as one of the underlying factors of success when working in an international environment. The field of development work is hereby taken as an example. The most important step (towards accomplishment?) is the acceptance of cultural differences. In this journey we not only learn more about others, but also about ourselves. Actual experiences in day to day life and work can be used efficiently to enhance the understanding of intercultural contact. This presentation will address intercultural coaching as one method of increasing awareness of differences which will lead to constructive problem solving within intercultural teams. The Model of Intercultural Polarization focuses on cultural differences especially relevant to north- south partnerships. This is based on six pillars, namely: relational styles, communication styles, leadership styles, working styles, conflict styles, styles of thinking. This unlike other models is based contrasting on European and African cultures. It should be seen as a practical tool that nourishes the thinking, understanding and managing of cultural differences, through intercultural coaching on the job.

