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Abstract

The IDEA (Intercultural Dimensions in Education for Adults) project was submitted in March 2005 in answer to a Socrates Grundtivg 1.1 call for proposals for European Training Courses and was refused in November 2005.

The reasons for this refusal, detailed in the expert comments, ranged from lack of clarity in the description of some of the outputs, to the significant differences in the cost per person/day between partners and countries.

The IDEA project proposal was the result of collaboration between 7 partners, from 6 different countries (France, Great Britain, Turkey, Greece, Hungary, Poland), who worked together “virtually” (email and telephone) for over 4 months. The coordinator was Shawn Simpson, representing France.

In this case study, we will explain why intercultural aspects are paramount when implementing EU project proposals. Key mistakes not to be made when submitting a proposal are listed and advice on best practice in intercultural aspects of EU project creation is given. 
We will also describe how to best respect the European guidelines when working across cultures and explain how to overcome the main obstacles when working in a multicultural team. 

