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The Deep Culture Model – Understanding Hidden Barriers to Intercultural Adaptation In what ways does the American concept of leadership clash and/or correspond to French assumptions, values, and beliefs around similar concepts?  What is French Leadership and how can we integrate this  model to create more adapted leadership skills training workshops?
Our presentation starts with the perceptions of the French and Americans we have trained and coached over the past 15 years. Starting from the experiences of our participants and personal observations then we have developed a survey to get at positive and negative associations attributed to leadership concepts. We will thus concentrate on the results of this survey and analyze the implications. For example, essential to understanding these perceptions we will look at how these cultures view the individual versus the collective and the place of hierarchy in these relationships.
We will also look at how leaders in each of these cultures get buy in with examples of successful political, religious and economic leaders. This will lead us to a discussion of the difference between leaders and managers but also on the assumptions around confidence and arrogance.
Historical aspects which help to contextualize the attitudes towards leadership will be briefly addressed.
By comparing and contrasting the models of leadership from these two powerful nations we will explore ways of reconciling the two.
