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A fast-paced look at the historical and cultural factors that have shaped — and continue to shape — American, German and Austrian communication styles.

American social patterns remain heavily influenced by the early colonists’ rejection of European behavioral codes as well as the New World transformation of Calvinist “predestination”. 

The German low-context communication style can be directly traced to Martin Luther’s teachings, whereby emotions are separated from the sacred. Additionally, Germany has always had the great misfortune of being das Land der Mitte , and its people have seen more than their share of wartime horror. 

The Austrian need for harmony and conflict-avoidance can be largely attributed to a strong Catholic heritage and centuries of experience ruling over the huge, multi-ethnic Austro-Hungarian empire. 

These patterns, formed over hundreds of years, affect the communication process every day, especially when two cultures meet to do business — and some of my examples may surprise you! 

