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Abstract:

Our clients are mainly profit-oriented international organizations that build multi-cultural teams which work together on a remote / virtual basis. As most of these teams do not interact “face to face” it is necessary to 

understand each others regarding cultural topics and to ensure the quality of communication as well as the cooperation. Hence, the development of the team members’ cultural competences should focus on their cultural self-awareness and the awareness for cultural style of others.

During our workshop we want to present an example of an intercultural team-development workshop: One of our clients is an international IT-corporation. Team members of are located in various SEE-countries and report to Northern Europe based management.

Our aim is to show how the usage of a tool for self-assessing the cultural profile can be applied during a team-development workshop. Using cultural differences as resources for good teamwork is a good starting point, However, we worked with both, similarities as well as with differences.  

We want to discuss “pros and cons” of our approach with the participants.

