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· Workshop Title: Managing Asian Cultural Diversity 

· Name of Presenter: Eun Y. Kim, Ph.D., President, CEO International

 “East is East and West is West” said Rudyard Kipling. However, anyone doing business with Asia will find that understanding Asia is not that simple. With 57% of the world’s population, each country in Asia has its own culture with unique history, ideology, language and philosophy. In addition, Asian cultures are rapidly changing along with two important drivers of the 21st century - globalization and technology. With the fast rise of China and India and their influence on a company’s strategic goals, managing Asian diversity effectively is critical to business success. 

This workshop will describe Asia megatrends and their impact on new cultural values.

It will also discuss the implications for managing their Asian employees – recruiting, retention, training, coaching, motivation, teamwork, etc. This will help individuals/organizations build their cross-cultural awareness to work with Asian diversity.
Upon completion, participants will be able to:

· Compare and contrast key traditional Asian cultural values with alternative cultures.

· Understand the megatrends of Asia and their impact on business cultures. 

· Analyze unique cultural concepts of various Asian countries.

· Understand factors affecting Asian cultural diversity: country, regions, ethnicity, religion, language, generation, gender, etc.

· Identify effective strategies for managing Asian cultural diversity for their organizations.  
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