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The workshop will deal with the following important issues:

· Discuss why international projects are so difficult and fail so often

· Explain why current approaches in Cross-Cultural Training fail to meet the needs of international projects

· Summarize the findings of an extensive literature review undertaken by the authors.  The review of literature focussed on research studying the causes of success and failure in international projects

· Outline needed new approaches for the training and preparation of personnel and teams who will be attached to international projects. 
The workshop presentation is designed to be interactive in order to draw on the experience of participants.  The session leaders will present the overall findings of their research but the intent is to have a good discussion and exchange of views on how cross-cultural training can better address the needs of international projects.
