Title of the workshop: 

The Cultural Advantage. Reconciling the Work of Hofstede and Trompenaars in a New Model

Presenter:

Mijnd Huijser

Affiliation: 

CMC-Culture & Management Consulting in the Netherlands

Content:

In the workshop I will give a succinct introduction to a new culture model (Model of Freedom*), its theoretical background and applicability for international teams.
The Model of Freedom visualizes differences and similarities between cultures, thus pointing the way to solutions for obstacles encountered in cross-cultural cooperation. It reconciles the two important schools of thought in this field, those of Geert Hofstede and Fons Trompenaars, and has been tested and fine-tuned with the feedback of some 5,000 internationally operating managers. 

In the workshop we will together apply the model on existing cases. In the wrap-up we will discuss the value of the new tool, as seen by the participants.

*) The model is described in the book: The Cultural Advantage, Mijnd Huijser, Intercultural Press, Boston 2006. This book has been reviewed by George Simons.







