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Sociologists and psychologists report radical changes in the collective psyche of the Japanese. On the level of consciousness there is a shift of fundamental cultural values from collectivism to individualism, from high to low uncertainty avoidance, from high power distance to low power distance, from masculinity to femininity, and from long-term orientation to short-term orientation.  These changes are however still less manifest on the level of actual behavior. Both society and the domestic business world is experiencing difficulties in handling these cultural changes due to numerous reasons that will be discussed. 
Many people being unable to cope with the tension of conflicting values and the lack of stability react with crime and violence. Restructuring at companies would often result in layoffs and in providing less security in general. Ethical problems are on the increase. Society expects the education system to improve, and the educational government expects parents and communities to cooperate more. Societal problems have been reaching new heights for which many blame changes affecting the traditional values of culture. Japan is on the road to change from an economic power into a country seeking quality of life; from a predictable, secure social system to a  risk-taking, entrepreneurial system; from a homogenous culture to a diverse one. “Intra-cultural gaps” in society are widening as a consequence of diversifying life-styles and life-paths. On the whole, the once “homogeneous” society is becoming more complex than ever before. 

