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Culture matters more, not less, in the “borderless” global economy. 
This is especially true for business leaders with global 
responsibilities who must be effective with people of several 
cultures, whether to build productive multicultural teams, to 
collaborate with suppliers around the world, or to develop strong 
relationships with culturally diverse customers. Global managers 
thus require a broader repertoire of interpersonal and other 
leadership skills, partly because the behaviors constituting these 
skills vary across cultures. They must develop global leadership 
competencies, such as the team building skill of giving feedback and 
recognition in culturally sensitive ways.

A premise of this workshop is that interculturalists who conduct 
global leadership programs can extend the impact of their training 
and coaching with a competency-based approach.

Participants in this interactive workshop will learn:
1. the Polaris Global Leadership Competency Model, and multi-rater 
assessment, the Polaris Global Leadership 360° Assessment Survey, co- 
developed by the presenter.
2. an overview and sample of the competencies we have researched 
and identified that are required for global leaders to be effective 
in leading across cultures.
3. ways to develop intercultural leadership competencies through an 
integrated learning approach of “head, heart and body” and apply them 
in participants’ own training and coaching work. This will involve a 
“learning lab” in small groups.
