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Intercultural practitioners have a growing role in developing international managers. But what type of competencies should trainers, coaches and consultants help to develop? What international skills, attitudes and areas of knowledge do professionals themselves value most? How does the emphasis on certain competencies differ across cultures and across gender? Do professionals with expatriate experience differ in the way they give emphasis to international success factors compared to those have not lived and worked abroad?  And, finally, is there a match between what interculturalists prioritise as key success factors in working internationally compared to the clients they work for?

The responses to these questions seem critical to us in ensuring that international development is targeted more accurately to the specific role requirements and cultural background of our international clients. We believe that the questions themselves have not been adequately addressed in intercultural theory and research.

We will present some thought-provoking answers to these questions based on two sources: a database of responses to The International Profiler, a web-based psychometric questionnaire and personal feedback process, developed by WorldWork Ltd, revealing the relative emphasis, attention and energy different individuals bring to a set of 10 international competencies. 

The second is a recent survey through Dialogin.com asking 125 interculturalists to evaluate the relative importance of these competencies in contributing to the successful fulfilment of international business roles.

