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Scandinavian management is, generally speaking, based on values such as openness, equality and participation – values, which tend to foster flat organizations that value exchange of ideas and appreciation of employee initiative and participation. Also, Scandinavians tend to value time with their families and spend less time in the work place interacting socially with other employees. Communication is direct and informal. The transfer of this communication and management style to Eastern Europe has created serious obstacles and frustration for many Scandinavian managers and their Polish employees in Scandinavian subsidiaries and between managers in joint venture situations.
 
In 1996, we conducted a major study of management and communication styles and intercultural training in the Polish subsidiary of the Norwegian oil company, Statoil. The attempt to transfer valued and well tested approaches to management and various training techniques from Scandinavia to Poland had proved rather problematic and had led to a situation of high employee turnover and frustration on both sides. 
 
How is the situation in Statoil Polska today, 10 years later?
 
The presentation explores both the findings of the original study and the findings of a new, updated study of the same themes conducted in early 2007.
 
