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Text of the abstract

BEGIN

The paper reports live from the current status of a working team development process. The authors accompany a large multinational of the automotive industry in developing their German-Romanian Leadership Team into supporting each other and to reach profitability, productivity and quality in their production site(s) in Romania.

We will present the experience gained in several moderated interactions between Germans and Romanians, as well as team and organizational development within the intercultural context in general. Our holistic approach integrates intercultural working with organizational, systemic and psychological methods. At the same time we reflect our cooperation process as a bi-cultural German-Romanian expert team (authors): how we combined our different know-how and perspectives to build an optimum team of process facilitators.

Our proposal is to address some of following topics:

· Needs for the intervention – a German contract

· Some Results of the initial research among Romanian and German top managers

· Highlights of the intercultural differences and similarities

· Logic of the design – Balancing between business push and intercultural fairness

· Building a working base for a successful leadership team: 


Engagement, Trust, Cooperation, joint objectives

· Other essentially factors, which influenced the process

· Change project in a crises situation and how we could contribute to success

· What follows the intercultural teambuilding process?
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