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What happened?


	First we introduced ourselves and our experiences with this medium, which were quite different. Here is some flavour of our bouquet
· Intercultural project

           (Berlin School of Economics) with St. Petersburg-Berlin(
           one problem with this project seemed to be to motivate the
           students to use and value both mediums (i.e. screen to  

           screen and face to face). There is a tendency to rely on 

           screen to screen only.
· Trainer who had to decide if she would teach an e-learning program

· No on-line socialization, directly jumping into e-tivities

· Cross-culture-training( how do I get the people to use this medium (learning platform, motivation, trust into the medium)
· Consultant( how can I make face to face meetings as intense as the on-line sessions

Then Marcus gave us an introduction of what a good learning platform needs to have, so that the learning process can be efficient. Here are some examples:

1. Moderators need diagnostic tools in order to be able to assess the online performance of the different learners (e.g. measurements for levels of reading and accessing)

2. The platform should offer the possibility to create private and collective spaces in order to be able to give personal and group feedback

Further it is important to plan the right interventions at the right eLearning classes phases with the right leading styles:

1. Access and Motivation (teacher)
2. Online Socialization (facilitator)
3. Information sharing (tutor)
4. Knowledge Creation (coach)
5. Development (consultant)
Further we were discussing on which levels trust building has to take place:

· Trust into the medium

· Trust to the group

· Trust to the learning guide

and that a learning experience is influenced mainly by three different factors: the social presence (the degree to which someone is perceived as a person on-line), the cognitive presence (the learning experience, and the leadership presence (guiding through the process)

Technology which was discussed:
· ILIAS as a well spread open source e-learning platform in german speaking countries

· Blackboard as THE classical learning platform for distance learning in University context

· Moodle as a new multilingual opensource alternative to both systems



	Special Points:



	Some remarks and best practices concerning:

· Personalization of learning environments: It is important for everyone to leave personal traces in the environment in order to identify with the system and the group. This can be done with photographs of the participants, but there are other (better?) ways of bringing the personal to an on-line environment: through pictures of peoples’ working places;  or special pictures representing the participants like avatars, etc. Or it could be done by story telling.

· Setting up netiquette in the sense that one agrees on certain signifiers determining the meaning of the written communication ( e.g. adding a smiley denoting a joke)

· Creating transparency as a trust building measure: Do not use other media in order to discuss issues outside of the learning platform. If this has happened write little notes about the content and process. Otherwise the other excluded group members think that there are micropolitics going on… 

· It is good to do group assignments in the begining which can be achieved by the group thus creating trust in the performance of the group.




