1. THE RESULTS OF THE SIETAR EUROPA PROFESSIONAL VISIBILITY SURVEY
As a result or a decision taken at the SIETAR Europa Board Meeting in February, a survey about the visibility of SIETAR in the professional identity of its members was commissioned and conducted. It opened on March 1 and closed on March 15. 

Invitations to respond to the survey were sent to all 460 members of SIETAR Europa’s mailing list generating a 17% response. This list included all European SIETAR members to the degree that local SIETAR groups have updated their directories and communicated them to the SIETAR Europa Secretariat. It also included European members of Young SIETAR. 
The decision to conduct this survey was in particular motivated by the ongoing and energetic debate over whether members should be able to use their SIETAR identity and, most specifically, the SIETAR logo in presenting themselves to the public and their clientele. It was felt that the survey could be a useful element in coming to a decision on these matters.

Click here for an overview of the results, accompanied by some questions for discussion and a proposal. As with all our SIETAR Europa surveys, the raw data are available online for those of you who might want to study them more closely or use it for further research purposes. The internet link is: http://www.surveymonkey.com/Report.asp?U=89550825915
THE RESULTS OF THE SIETAR EUROPA PROFESSIONAL VISIBILITY SURVEY
A. Demographics

As of the closing of the Survey on March 15, some 80 members responded. They identified themselves as belonging to the following SIETARs:

	Austria
	4.1%

	Europa (direct members)
	20.5%

	France
	16.4%

	Germany
	26%

	Netherlands
	18.2%

	UK
	9.6%

	Young SIETAR
	4.1%


Of these 23.7%, are members of less than 2 years standing; 36.8% have been members of a SIETAR between 2 and 5 years while the rest, 39.5%have been members for more than 5 years.

Professionally they placed themselves in the categories listed below, with the majority playing more than one role, e.g., consultant and trainer, researcher and teacher, etc. while those in the other category a slightly over a third placed themselves variously in journalism and writing. Other specializations included coaching, mediation and evaluation roles, plus a director of intercultural services and a medical doctor:

	researcher
	22.4%

	teacher
	30.3%

	trainer
	71.1%

	consultant
	65.8%

	line manager
	1.3%

	HR professional
	3.9%

	governmental or NGO professional
	5.3%

	other
	18.4%


B. How members currently use their SIETAR identity.

We asked two questions about how members currently use their membership in SIETAR as a part of their professional identity. We asked two questions about the ways SIETAR identity was used and about the frequency and situations in which it was used. In each case we enquired with open-ended questions into why individuals may have chosen not to use their SIETAR identity in the ways and circumstances mentioned. 

1. The first question was: Do you identify SIETAR as your professional affiliation group when advertising, selling, or performing your services?
Of the 68 respondents to this question, 

· 91.2% the overwhelming majority identified themselves as SIETAR members in their CV or biography

· Online, 29.9% put their SIETAR affiliation on their homepage or website, with 191% linking to a SIETAR site, 8.8% adding it to their e-mail signature.

· When it comes to professional self-presentation in other forms, 16.2% mentioned SIETAR as a cachet or seal of excellence in their professional brochures and advertising media, while 7.4% put SIETAR on their business stationery and 4.4% on their calling cards. 

When asked why they had not chosen to do some or all of these things, 34 persons responded, and the reasons they cited, sometimes multiple, included:

· Never thought about it (9).

· Were in the process of doing so, but had not yet completed the task (5).

· Were too new to SIETAR or not involved enough in it to do so (5).

· Found it unknown or uninteresting or irrelevant for their clients (4).

· Feeling held back by the fact that their local SIETAR had forbidden it or was ambivalent about it or would charge money for it (3). 

· Believing that the professional standards and level of professional development and identity in SIETAR to be insufficient to make it a cachet of excellence (3).

· Using it in relevant work contexts, but finding it not relevant to others (2).

· Don’t use these functions in my work or feature professional affiliations. (2)

· One found it inappropriate for working in a university.

· One suggested that “networking” be included in the question.

· One saw another professional identity as more important.

· One felt calling cards should be limited to essential information.

2. The second question was: When and how often do you mention SIETAR as your professional group? Overall 75 responded. SIETAR members who responded indicated that they mentioned their affiliation less than half the time in all of the situations we inquired about. In order of most to least frequency the responses were:

a. In the biographical information you add to handouts, articles, etc.

b. When applying for a position or marketing or selling their services in face-to-face situations with potential clients or decision makers. 
c. In the course of their work.

d. When introducing themselves at a lecture, presentation, workshop, etc. 
e. When asking others to introduce them or when briefing others on how to introduce them at a lecture, presentation, workshop, etc. 

Reasons were given by 28 respondents both for mentioning as well as for not mentioning or not frequently mentioning SIETAR in these circumstances:

a. Lack of knowledge about or recognition of SIETAR on the part of the audience was the most frequently cited reason (7). 

b. For some, the use was situational depending on the relevance of the intercultural profession to the audience. In some circumstances another professional identification was more appropriate (5)

c. Four found mentioning it not strongly related to what they were doing most of the time.

d. Three just didn’t think of it and of them two expressed a desire to do it more often.

e. The acronym was mentioned as an obstacle as well as the lack of awareness of the intercultural field as a whole. Hence, unconvinced of the advantages of doing so (2)

f. One person saw SIETAR as a resource rather than as a credential

g. One did not do the kind of activities mentioned in the question.
h. Another stated that affiliations were not part of northern European introduction rituals or selling situations.

Those who did mention SIETAR more frequently cited the importance of making SIETAR and the intercultural profession known, the weight it adds to one’s credentials, and the desire to do it more often. (3)

C. Tools for recognition.

Two questions were asked about specific means for enhancing professional identity in SIETAR. 

1. The first question was: Which of the following would be of value to you in enhancing your professional visibility as a SIETAR member? A list of means was given and the respondents (72) preferred them in this order.

a. Wishing to use the SIETAR logo led the list both in online formats 77.8% and for printed uses (55.6%)

b. 45.8.1% were in favor of certificates of attendance at SIETAR Congresses and educational events.

c. 43.1% would like to have sample by-lines that could be incorporated into stationery, brochures, business cards 

Additional suggestions of means of enhancing professional identity included:

a. An online directory to access business information for potential clients.

b. An overview of activities that SIETAR offers other than the congress. These are often country-specific.

c. A membership certificate that could be hung in professional spaces that showed SIETAR affiliation but also explained the work of the profession. 

2. The second question asked specifically about the logo: Do you have any concerns with allowing SIETAR members to use the SIETAR logo in their professional materials? Of the 62 persons who responded, the majority (55.3%) said they had no concerns, while 15.8% said yes. 28.9% were uncertain if they had concerns. 

To clarify both enthusiasm and concerns about the use of the logo 38 respondents gave sometimes multiple explanations for their position on this question. 

a. Cautions and conditions and the importance of SIETAR’s reputation were discussed in the larger number of responses to this question (22). They stressed the importance of SIETAR progressing in and applying its professional standards, ethics, assessments of levels of competence and a high quality of work and publication of SIETAR members if professional if the logo is to be used and professional weight attributed to it. Several raised the question about how members and membership should be evaluated as well as how the decision would be made as to when and where and for what it might be used.

b. Among the enthusiastic responses (10) some focused on the fact that it was natural and normal for people to use and be proud of the seal of their professional association on their work. Some pointed out that it was both enhanced the individual who used it while at the same time making the society and profession more visible and distinguish the intercultural discipline from other social sciences. There was also a mention that this should be done in the light of experience levels and standards. Several respondents said they failed to see the issue as a problem while others emphasized that SIETAR was trustworthy and transparent enough for it not to cause a problem.

c. Seven miscellaneous responses expressed the opinions that:

· It would imply that the cross-cultural training field has become a cliquish, culty in-group. 

· The identity not be used for individual, commercial purposes!

· Selectivity about the contexts in which the logo would be used is important.

· The logo would need to clearly show what it stood for or meant.

· It created conflict of interest.

· There was a legal question

· Young SIETAR would find the task of tracking the use of the logo to be overwhelming

D. How members promote SIETAR and SIETAR events.

We asked two further questions to explore how members might promote what SIETAR represented and whether they actually promoted SIETAR events.

1. In a first question To explore how members might promote what SIETAR represented, we provided several by-lines and asked members to rate them. The by-lines were rated as follows, from most to least attractive:

a. Member of The Society for Intercultural Education, Training and Research (SIETAR) 

b. SIETAR--the world's network for intercultural know-how. 

c. SIETAR, the world's oldest and largest organization of intercultural professionals.
d. SIETAR--where understanding leads to synergy across cultures. 

In addition members volunteered the following possible by-line ideas:

· Member of SIETAR (Society for Intercultural Education, Training and Research), the global branche organisation for intercultural professionals. 

· SIETAR--where intercultural professionals meet, network, learn and grow their expertise. 

· Put a colon behind the first one and then add number three. I like it to be very clear that I am a member of that club! 

· SIETAR - a professional learning community for Intercultural Education, Training and Research.
2. We asked a final question to get a sense of how members promoted SIETAR events: How often do you encourage students, colleagues, customers, etc. to attend SIETAR congresses, events, meetings, etc.? Of 74 respondents to this question the percentages were as follows:

	16.2%
	Always did this.

	14.9%
	Regularly did this.

	27%
	Often did this.

	35.1%
	Rarely did it.

	6.8%
	Never did it.


When asked to give their reasons, 40 persons responded, some with several reasons. They tended to fall into three classifications

a. Some cited their motivation or benefits for doing so: because of the clear connection between profession and intercultural communication; networking; sharing experiences and getting new ideas and resources; expanding SIETAR membership; getting new people into the field; the benefits of being at the events; a networking habit to share events one is attending; “It’s the place to be in the intercultural field.”

b. Some expressed the importance of getting and having more potential clients at these events, of exposing people and students to “real interculturalists.”

c. Reasons for not doing so, or doing so cautiously or seldom included: Fear of exposing clients to low quality presentations, lack of familiarity with SIETAR or the events; not thinking to do so; change of professional focus; that events were too expensive; the poor quality of the Berlin Congress; and that the level of specialization or in-profession focus found at such meetings made it inappropriate to invite outsider groups.

E. Questions and suggestions for further reflection.

Given that the response rate exceeded 15%, we assume that the questions were of importance to those motivated to respond. We further suggest that the response is relatively reflective of the interest of the membership as a whole for the questions asked.

This survey was in large part occasioned by the discussion of whether members should be allowed or encouraged to use the SIETAR name and logo in their self presentation. Clearly most of the respondents already use the name in one form or another but do not use the logo.

Claiming and proclaiming one’s SIETAR membership when it is relevant to one’s work or situation is conditioned by three factors that should be of concern to both membership and leadership of local SIETARs and of SIETAR Europa:

1. Insufficient public awareness of SIETAR, its role, its work and its relevance.

2. What being a member of SIETAR itself conveys and implies is mixed and seen somewhat differently by members themselves.

3. A clearly expressed desire to articulate and progress on professional standards for the organization and by implication the intercultural profession.

The data implies that these are important questions for both SIETAR Europa and the local SIETARs to discuss both in their local group. This is already being done is some SIETAR groups. Since we share the name of SIETAR, perhaps this discussion could be done in coordination with each other, or at least by appraising each other of the results of our discussion.

The survey results tell us that the majority of respondents favor having the logo available as well. In order to make the logo available, about 20% of respondents suggest that SIETAR address several deeper questions about its identity and its membership. 

We were particularly interested in the attitudes of members of SIETAR Germany about the use of the logo, since this group had expressed hesitancy in its communications to the SIETAR Europa Board. When asked if they had concerns about the use of the SIETAR logo in members’ professional materials, one of those who identified as a member of SIETAR Germany responded with a definitive yes while 5 were uncertain.
Others who would like to make such cross tabulations for their groups are most welcome to do so and can apply filters to the data to explore it more deeply by going to the results link given above.

F. Proposal

In the light of the additional information that this survey brings to the question of SIETAR professional identity and the identity of the interculturalist, we suggest that SIETAR Europa:

· Name a certification committee to initiate a process of professional standard-setting that respects the diversity of SIETAR’s membership (the broad areas of education, training and research).

· Provide a certification policy according to levels of expertise for members who desire it. 

Other professional organizations have created certification committees and used formulae that weight professional practice using such criteria as:

· Years in the profession.

· Levels and kinds of professional formation

· Years in the organization

· A relevant CV containing the kinds of clients and services provided over a determined period.

· References from clientele.

· Publications and products developed or produced.

· Peer recommendations.

· Continuing learning, attendance at relevant events on a calendar basis.

If it put such a system in place, the European SIETARs could remain organizations in which all interested in the intercultural field could become members. At the same time, there could be a professional certification track open to those who had been members for at least two years and who wanted to make the effort to fulfill and document the criteria for certification. They would undertake to demonstrate that they were meeting the criteria for stages of development as determined by an agreed upon formula in order to proceed toward a certification. 

We propose several levels of certification whose achievement could be confirmed in a certificate that could be displayed in professional contexts.

Level 1. Certified Interculturalist—someone who has basic knowledge and praxis and is actively works an intercultural field. This person would be entitled to use the SIETAR Europa logo and the title “Certified Interculturalist.”

Level 2. Senior Interculturalist—someone who has successfully been engaged and produced in the field for a significant period. This person would be entitled to use the SIETAR Europa logo and the title “Certified Senior Interculturalist”

Level 3. Outstanding Intercultural Contributor—a peer award for individuals who have contributed significantly to the field over their career. Perhaps this could me limited to an annual award if such a person were identified. This person would be entitled to use the SIETAR Europa logo and add the title “Outstanding Intercultural Contributor.”

This issue should also be communicated on an international level to other SIETARs worldwide who may have their own opinion or policies on the use of the SIETAR logo, but perhaps by modeling this process on a European level and communicating with them, we might encourage an suggest a set of compatible standards or at least a process for arriving at them for SIETARs globally.

